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Alinma Overview

Step Ahead
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Net Profit Margin 3.63% Eitch A- 31.2m X::::me beere 6.5% (1Aosst¢:;s
#1 In KSA (102029 (Smart F’hgw Users
o Financin
5 7'1 /o (10 2025) g
Nels 18.03% . A2 11m 3::?sAvemge
#2 in KSA (102025) MOOdy = ’ (Smart Phone Users
Logins)
o/ Deposits =
&> 7.8% o
ROA
2.14% Digital
. - 98.5% 9
#3in KSA (102025) S&P Global A Transactions os NIB Deposits
m 6'5 /o (10 2025) 5 %
Stock #5 410.6bn 4 67.1bn 1.8% 10%
Highlights Traded Stock in KSA Value Market Foreign Owned by
By Value (20 2025) Traded (202025 Capitalization Ownership Public
(30 June 2025) (30 June 2025) Investment
Fund

SOURCE: Bank Financial Statements, Tadawul
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Financial Performance Highlights

Operatingincome growth drove a 13% increase in net income for TH 2025, and a strong ROE of 18.4%

E—F@q Balance Sheet

8% increase in financing YTD, driven primarily by
growth in corporate financing, complemented by a

rise in retail financing.

9% growth in customers' deposits YTD driven by an

increase in CASA by 7%

20 25 Financing

J£Bn 7
218.6 &%

20 25 Customers'
Deposits

4 Bn 2
229.9 %
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20 25 Total Assets

JBn A
2972 7%

20Q25CASA
Deposits

4Bn 2
1M6.5 7~

[@ Income Statement

Operating income growth of 8% YoY driven by

increase of 9% in funded income.

increase of 13% in net income to reach ;Hg 3,081mn.

TH 25 Operating
Income

JEMn 7
5,760 &%

2025 CASA % of
Total Deposits

N
50.7% °.

Growth in operating income of 8% translated into

TH 25 Net Income

JEMn 4
3,081 =%

TH 25 Cost to
Income Ratio

Z
31.6% 92

cl_odlll
alinma

1@50 Credit Quality, Capital
=N and Liquidity

= NPL and NPL coverage ratios at 1.25% and 173.9%
respectively while cost of risk Improved by 16bps

YoY to 0.47%.

= Capitalization and liquidity positions remained
healthy and within regulatory limits.

20 25 NPL Ratio

1.25%

A

+19

BPSYTD

1H 25 Net Profit

Margin

3.52%

N

-22

BPS YoY

20 25NPL
Coverage Ratio

A
173.9% 7.

TH25ROE

/
18.4% :*°
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Strategic Positioning

L ailll

alinma
Alinma's strategic positioning cascades down into each business strategy
K
Excellence @
o | 1 W
Shariah Compliance T
S Be recognized and Be the #1 Be the #1
Digital 'E celebrated as the in Net Promoter Employer of
3 fastest and most Score (NPS) choice
convenientbankin across KSA Banks across KSA Banks
Corporate KSA
;E\ Retail
W
f ~ E 9
Treasury 8

E Be the most digitally Be the Corporate bank Be the most
- advanced, fastest, with the best customer innovative Shariah
5 and most convenient experience (increasingly compliant Treasury
& Retail bank in KSA integrated) and offer the partner across KSA
8’ fastest turnaround
n timein KSA
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Strategy Update

20 2025 Initiatives Completed to Date

Bank-wide 29/31

Established an automation lab
and implemented test
automation. that resulted in
improving overall quality,
reducing TtM

Introduced BaasS to facilitate
partnerships and enable the
delivery of integrated financial
services to customers

Hired a team of fresh
graduates dedicated in Gen Al,
leveraging their fresh

L ailll

alinma

Retail 20/22

5 branches have been
opened during 2Q 2025,
enhancing our market
presence and customer
accessibility

Launched Sustainable
Saving Account for non-
individual to further
strengthen Alinma
sustainability initiatives

Launched Buy Now Pay
Later service for credit
card holders, enabling
profit-sharing with

Corporate 17/21

* Launched Al engine for
Next Product to Buy to
rollout corporate clients

* +14% (YoY)growthin
Corporate financing
including SMEs

*+ +30% (YoY)growthin
booked assets under Mid-
Corporate banking segment

* +21% (YoY) growth in SMEs
financing

Treasury 12/12
Issued a $500mn Sustainable
AT1sukuk

Issued a $500mn senior
unsecured sukuk

Multiple cash flow hedge
transaction totaling £ 5.2bn

merchants
perspectives and skills to drive
innovation
>  Progressto date 78, N s 91%

20 2025 EARNINGS PRESENTATION
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Strategy Update

2025 Initiatives In-Progress

L ailll
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Bank-wide 2/31 Retail 2/22

* Enhance product per
customer ratio, through
improved customer
experience and product
offering

* Leveraging advanced data
analytics and Gen Al
capabilities to drive business
insights, optimize operations,
and deliver personalized

) * Leveraging data analytics
customer experiences

to generate targeted
marketing campaigns
* Continue to enhance our ESG
practices, ensuring a lasting * Continue to utilize the
positive impact on our branch network to further
iy accelerate bancassurance
communities and the

. and wealth management
environment sales

Corporate 4/21

* Phase Il of the supply chain
finance solution to suit our
corporate clients needs

* Further enhancement on
Digital Trade Finance,
driving growth for LCs and
LGs

* Improve product
penetration, cross-sell
efforts to drive non-yield
income

* New products and offerings
being created to drive
liabilities growth

Treasury o/12

Enhance offering of
structured deposit products

Enhance long-term funding
through diversification of
source of funds

Deepening collaboration
with business units to
continue improving cross-
selling

) Initiatives In-Progress 856

20 2025 EARNINGS PRESENTATION
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Strategy Financial KPlIs

Driving growth and sustainable progress

Retail

[ Revolving Credit Card portfolio, 3 Mn ]

755 +37% ————» 1033
202024 202025

[ Auto Lease portfolio, J£ Mn ]

2281 —— +57% =—>» 3579
202024 202025

[ Account opening (digital on-boarding) ]

87% ——— +7% —» 93%
TH2024 1H2025

20 2025 EARNINGS PRESENTATION

Corporate

[ Project Finance portfolio, J£ Bn ]

677 —— +5% —m» 712
202024 202025

[ SME portfolio, J& Bn ]

86 —— +21% ——> 104
202024 202025

[ Mid Corporate portfolio, 4 Bn ]

101 —— +30% —» 132
202024 202025

L ailll
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Treasury

[ Average yield on investment portfolio, bps ]

438 +15bps —» 453
TH2024 TH2025
[ Cost of Funding, bps ]
-322 -27bps =—> -295
TH2024 TH2025
[ Exchange Income, NetJl_: Mn ]
1795 ——— +5% — 1894
TH2024 TH2025
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Balance Sheet Trends alinma

Balance sheet growth of 7% YTD driven by financing and investments

Management Commentary Total Assets Movement YTD (4 bn)
* Growthintotal assets of 7% YTD mainly driven by 8% financing growth and 6%
growthininvestments.

>76.8 10 3.0 16.3 0.1 297.2
* Totalliabilities grew by 7% YTD mainly from a 9% increase in customers' deposits.
4 (mn) 202025 402024 A% 202024 7%

Total assets Cash, Investments Financing Other Total assets

Cash, interbank & SAMA balances 19,347 18,360 +5% 17199 +12% 4024 i”tg’:&lk & 2025
Investments 51,639 48,625 +6% 46,631 +11% +5% +6% +8% +1%
Financing 218,596 202,308 +8% 189,912 +15%
Other assets 7,634 7534 +1% 6,397 +19%
Total assets 297,216 276,827 +7% 260138  +14% Total Liabilities Movement YTD (J bn)
Due to SAMA, banks & other FI 1,253 13,936 -19% 7,651 +47%
.....................................................................................................................................................................................................................................................
Customers' deposits 229,944 210,545 +9% 205,357 +12%
Other liabilities 1,244 10,905 +3% 7,094 +59%
..................................................................................................................................................................................................................................................... 2354 194 03 2524
Total liabilities 252,442 235,386 +7% 220,101 +15%
Share capital 25,000 25,000 0% 25,000 0% 27
Retained earnings 4,565 3188 +43% 3,207 +42%
Otherreserves 4,583 4,503 +2% 3,079 +49% o o
..................................................................................................................................................................................................................................................... Total liabilities Due to SAMA, Customers' Other Total liabilities
TIRPISUKUK s R 10626 ... B3 y21% 8752 A% 4024  bonks&other Pl deposits 2025
e 44775 . aa42 +8% 40037  #2% 19% +9% +3%

20 2025 EARNINGS PRESENTATION 14
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P&L TrendS q|inm‘q
Netincome for TH 2025 grew by 13% YoY supported by growth in operating income

Management Commentar
9 Y Net Income Movement YoY (4 mn)

« Netincome for 1H 2025 grew 13% YoY to Jt 3,081mn from 8% operating income

growth.

* 1TH 2025 funded income increased by 9% YoY, and the non-funded income

increased by 5% YoY. 392 58 83 5 3,081
2,731
(155) (34)
4 (mn) 1H 2025 1H 2024 A% 202025 202024 A%
i O, 0,
Fundedmcome .......................................................................... 4.555 ................. 4I163 ............... +9A) .............. 2I272 ................. 2I151 ............ + GA Netincome Funded Non-funded Operating Impairments Associate Zakat Netincome
1H24 income income Expenses glJv 1H 25
Non-Fundedincome 1,205 1148 +5% 675 595 +13%
Total operating income 5,760 5,310 +8% 2,947 2,746  +7% Operating Income Composition (JE mn)
Operating Expenses 1,822 1,668 +9% 917 834 +10%
........................ ---- 3% 3% .Funded income
Net operating income before impairment 3,938 3,643 +8% 2,029 1912 +6%
LT L O U S 15%
Impairments 508 591 -14% 281 327 -14% B Fees from banking services
Net operating income 3,431 3,052 +12% 1,748 1,585 +10%
..................................................................................................................................................................................................................................................... 5760 ¥ Investment gains/dividends
Income before zakat & income tax 3,429 3,045 +13% 1,747 1,579 +11% ' and other income
Zakat 348 314 +11% 174 163 +7% 799, B Exchange income
Netincome 3,081 2,731 +13% 1,573 1,417 +11%

20 2025 EARNINGS PRESENTATION 15



Financing
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Gross financing growth of 8% YTD is driven by 8% increase in retail financing, and 9% in corporate financing

Financing, Gross (4 bn)

Financing, Gross Composition (4 bn)

12% B Large corporate & project finance
(o]

2137 2234 Corporate
1936 199.7 2061 Mid corporate 76%
12%
1484 1518 155.6 1615 iz ® SME -
. 5% 223.4
4511 47.9 505 522 54.3 o 65% w Home financing |
2024 3Q24 4024 1025 2Q25 ) R’zetdll
4%
% % +4% +5%
QoQ *3 *3 ¥ Personal & other retail financing
Retail B Corporate -
Financing, Gross Movement YTD (4 bn)
Management Commentary
* Retail financing increased by 8% YTD, driven primarily by a robust growth in
Soer is 136 5334 auto financing, complemented by a healthy expansion in home financing.
' * Corporate financing growth continued its momentum with 9% increase YTD,
driven by 23% growth in mid-corporate, along with 12% growth in SME financing
YTD.
» Gross financing comprises of 76% corporate and 24% retail as of June 30"
Total financing, gross Retail Corporate Total financing, gross 2025.
4024 2025

+8%

20 2025 EARNINGS PRESENTATION

+9%
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Deposits
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alinma
Deposit growth of 9% driven by continuous healthy growth of CASA by 7%
Customers' Deposits (J£ bn) Customers' Deposits Movement YTD (J£ bn)
205.4 2091 2105 218.8 2299 2105 ne 78 2299
1015 101.7 101.8 100.9 n3.4
2024 3024 4024 10 25 2025 Total customers' Time CASA Total customers'
QoQ +2% +1% +4% +5% deposits . 79 deposits
Time B CASA 4024 ° ? 2025

Customers' Deposits Composition

(JEbn)

36%

64%

20 2025 EARNINGS PRESENTATION

CASA % of Total Deposits (%)

80%
B Retail
etai 60%
50.6% T 50.7%
40%
® Non-retail
20%

2024 3024 4024

1025 2025

Management Commentary

* Depositsrose by 9% during 1H 2025 driven
by growth in CASA and time deposits of 7%
and 11% respectively.

* CASA Deposit compositionimproved by
10bps.

* Total deposits comprise of 64% retail and
36% non-retail deposits as of June 301",
2025.

17



Income from Financing & Investments

Gross funded income continues a healthy growth driven by 24% growth ininvestment income and 6% growth in financingincome

Funded Income, Gross (4 mn)

L oilll

alinma

Funded Income, Gross Movement (J& mn)

4,188 4,207 4,254
3,962 Sl 2761 254 388 8372
530 554 567 589
2024 3024 4024 1025 2025 Total funded income, Investments Financing Total funded income,
Qo0 +6% 0% 2% +3% gross gross
N H 24 H25
Investments M Financing +24% +6%
Net Profit Margin Movement YoY (%) Net Profit Margin YTD (%) Management Commentary
-22bps % * Gross funded income for 1H 2025
increased by 8% YoY to Jt 8,372mn froma
3.74% 0.06% 0.27% 352% 3.74% 3.72% 3.70% 3.63% 352% 24% increase in investmentincome and a
— 6% rise in financing income.
-055% « Net profit margin decreased by 22bps YoY
t0 3.52% in 1TH 2025.
Net profit Investments Financingyield COFrate Net profit H24 9M 24 FY 24 1025 H25
margin yield margin
H24 H25

20 2025 EARNINGS PRESENTATION
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Fee and Other Income
Non-funded income for 1TH 2025 increased by 5% YoY

Non-Funded Income (J£ mn)

675
595 595 i 531
209
404 402 408 380 466
2024 3024 4024 1025 2025
QoQ 0% -8% 3% +27%
Fees from banking services W Otherincome

L oilll

alinma
Non-Funded Income Movement YoY (4 mn)
1148 47 10 0 1 1205

Non-funded Fees from Exchange Investment Other income Non-funded
Income banking services income gains/dividends Income
H24 TH25
+6% +5% 0% +8%

Fees from Banking Services Composition (4 mn)

B Fund management
21%

M Card services
38%

9% ' 846 ¥ Trade finance services
‘ F Brokerage fees
12%
Other fees

20%

20 2025 EARNINGS PRESENTATION

Management Commentary

+ Non-funded income for 1H 2025 increased 5% YoY to #£1,205mn from
improved in fees from banking services and exchange income.

*  Fund management fees comprise the majority of fees from banking
services at 38%, while other fees account for 21%, card services for
20%, and trade finance services and brokerage fees represent 12% and
9% respectively.

19



Operating Expenses

Operating expenses grew by 9% YoY, driven by higher employee and G&A costs

Operating Expenses (£ mn)

834 852 864

338 344 349 359 362
o or 00 04

2025

2024 3024 40Q24
QoQ +2% +1%
B Personnel cost D&A

905

917

1025

+5%
Other G&A

+1%

L oilll
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Operating Expenses Movement YoY (£ mn)

1668 75 30 50 1,822
Operating Personnel cost D&A Other G&A Operating
Expenses Expenses

1H 24 +9% +17% +7% 1H 25

Operating Expenses Composition

(£ mn)
W Personnel cost

40%
49% F DEA
1,822
> ¥ Other G&A

1%

20 2025 EARNINGS PRESENTATION

Cost to Income Ratio (%)

45%
40%
35%
30%
25%
20%

15%

31.4%

—  — 316%

H24

9M 24

FY 24 1025 H25

Management Commentary

Operating expense growth stabilized at 9%

YoY, reaching #1,822mn for 1H 2025.

Personnel cost comprise the majority of
operating expenses at 49%, while other
G&A account for 40%, and D&A represent
1%.

Cost to income ratio slightly increased YoY
from 31.4% to 31.6%.

20



Impairments for Financing
Cost of risk for TH 2025 improved by 16bps to 0.47%

Impairments for Financing (£ mn)

cl_qilll
alinma

Impairments for Financing (£ mn)

320 586
274 500
>12 252 226

2024 3024 4024 1025 2025 H24 H25

QoQ -34% +19% -10% +21%
Impairments Allowance Cost of Risk (%) Management Commentary
Composition (# mn) 15% + 1H 2025 impairment charge for financing

decreased by 15% YoY to 4 500mn.
13% 1.0%
* Cost of risk for TH 2025 improved by 16bps
" Retail 0.63%

4,842

M Corporate

87%

20 2025 EARNINGS PRESENTATION

0.5% \ 0.47%

0.0%

H24 SM 24 FY 24 1Q25 TH 25

YoY to 0.47%.
87% of impairment allowance in TH 2025

pertains to corporate and 13% is for retail
financing.

21



NPL & NPL Coverage

NPL ratio and NPL coverage remain at healthy levels

L oilll

alinma

Non-Performing Loans, Gross (J& bn) NPL Ratio (%)
2.50%
27 2.8 2.00%
o = 150% L06% 127% 125%
15 : 9
. o3 ) 100% 0.78% 0.78%
11 11 ' 0.50%
___Erm | 05 | | 05 BN 04 | | 05 | 0.00%
2024 3024 4Q 24 1025 2025 2024 3024 4Q24 1025 2025
Qo0 +3% +40% +25% +2%
H Retail Corporate
NPL Coverage Ratio (%) Stage-Wise Coverage (%) Management Commentary
70.4%
300% o 75% * NPL ratioincreased by 47bps YoY to 1.25%
2401% 245.2% 53.2% 55.0% 54.8% . in 20 2025 J P ’
] u . 48.8% in .
500% 723% e o 1739% **  m | ] O
= a7 - * NPL coverage decreased by 66.2ppts YoY
= 35% o o t0 173.9%.
° 20.0% 17.9% 15.6% 14.4% 16.5% °
100%
15% )
* Stage 3 coverage improved to reach 70.4%.
O, o) 0, 0, 0O,
0% 59 0.4% 0.5% 0.4% 0.4% 0.4%
2024 3024 4Q24 1025 2025 2024 3024 4Q24 1025 2025
Stage1 Stage 2 B Stage 3

20 2025 EARNINGS PRESENTATION
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Capitalization & Liquidity

Capital and liquidity ratios remained healthy. ROE increased 42bps YoY

Capitalization (%)

Profitability (%)

L oilll

alinma

Management Commentary

20% 20% 18.4%
L2 18.5% 18.0% o CAR decreased by 8bps YoY to 18.5%.
15% 15%
(o]
0% * LCRdecreasedby 6ppts YoY to 123%.
(e}
10%
o * LDRratioincreased by 3ppts YoY to 82.5%.
(e]
5%
0% 2.2% 2.1% * NSFR decreased by 12ppts YoY to108.2%.
(]
0% TH24 9M 24 FY 24 1025 TH25
H24 9M24 FY24 1025 1H25
—ROAE ROAA
LCR (%) LDR SAMA Ratio (%) NSFR (%)
200% 90% e 90% 5%
o . 109.4% 109.2% 0
B0y 129% 132% 122% 130% 123% . 0% 1082% 1081% 108.2%
85% 82.5%
100% = 100% — 105%
80% 79.5%
50% 100%
0% 75% 95%
2024 3Q24 4024 1925 2025 2024 3024 4Q24 1025 2025 2024 3Q24 4024 1025 2025
—&8— | CR == == = Regulatory Minimum LDR SAMA Ratio = === Regulatory Maximum —&— NSFR == == = Regulatory Minimum

20 2025 EARNINGS PRESENTATION
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Guidance

k
03]
(>

1%

Balance Sheet

Profitability

Asset Quality

Capital
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Financing
Growth

Net Profit
Margin

Cost tolncome
Ratio

Returnon
Equity

Cost of Risk

CAR Pillar1
(TI+TH)

L ailll

alinma

-22bps YoY

-20bps to -10bps

(Revised from -10bps to Obps)

Below 31%

(Revised from below 30.5%)

Above 18.5%

(Revised from above 19%)

40-50bps

18%-19%

20 2025A plopisie Drivers
Solid Mid-Corp, SME & Retail growth from
Mid teens strategic initiatives; continuing the

growth in corporate financing

Declining rates, combined with higher CoF,
guide for lower Net Profit Margin

Growth in income, digital investment &
process optimization driving efficiencies

Improving top line and efficiency driving
improving ROE

Cautiously expecting stable credit quality
and NPL coverage

Improving top line with efficiencies in
equity management

25
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Sustainability

Alinma released its 2024 Sustainability report

Inspiring Cultures
Creating Impact

Sustainability Report 2024

L oilll

alinma
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In the third annual sustainability report, we feature our
sustainability commitments, strategy, and journey as part of
our ongoing commitment to transparently communicating
our sustainability credentials, performance, and progress.

To view the report, please visit: ir.alinma.com

29


https://ir.alinma.com/media/cedjqzn5/alinma-sustainability-report-2024-2.pdf
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Investor Relations
Email: IR@alinma.com

Visit our IR website: ir.alinma.com for more investor disclosures:

Financial .. Annual Sustainability
% statements reports reports
@ Investor @ Earnings call 2 Fact

presentations transcripts Sheet

E.:.:EE.=:.E: Al Anoud Tower, King Fahad Road
ppE @ P.0.Box 66674, Riyadh 11586

2" 2 En" Eum Kingdom of Saudi Arabia
.===.I (] | | ] | =III. l==
it oo e,
"R uitan L e Q) +966-11-218-5555
= "2 "a23 w mEE
=....=ll= .=.. .I.
5 "ulm Enoap  EeEEEe"E }, *966-11-218-5000
| HE B EEE H EEE B
mE u EEE EEwamE B
EnEEmEsn'n" "EEmE mm .
o TEE_EE mm 5 mE m @ www.alinma.com
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https://ir.alinma.com/en/investor-relations/sustainability/
https://www.alinma.com/wps/portal/alinma/Alinma/MenuPages/InvestorRelations/InvestorRelation
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Disclaimer alinma

This presentation is being provided to you for general information purposes only. The information contained in the presentation has been obtained from sources believed by Alinma
Bank ("Alinma") to be up to date, correct and reliable, but Alinma does not make any representation or warranty, express or implied, with respect to the fairness, correctness,
accuracy, reliability, reasonableness or completeness of the information so provided and/or the opinions or analyses drawn therefrom.

The information provided does not constitute or form part of any legal advice or legal opinion. No advisory, fiduciary or other relationship is created between Alinma and you or any
person accessing or otherwise using any information so provided in the presentation, nor does the information constitute an offer or invitation to sell or issue, or a solicitation of any
offer to purchase or subscribe for, securities, nor shall it or any part of it, nor the fact of its distribution, form the basis of, or be relied on in connection with, any contract or investment
decision in relation thereto. It is not a recommendation by Alinma to purchase securities. Before using the information so provided, you must seek your own independent advice in
relation to any investment, financial, legal, Shariah, tax, accounting or regulatory issues discussed and the presentation shall not be construed as constituting tax, investment or legal
advice. Analyses and opinions contained herein may be based on assumptions that if altered can change the analyses or opinions so expressed. Nothing contained herein shall
constitute any representation or warranty as to future performance or results of any financial instrument, credit, currency, rate or other market or economic measures. Furthermore,
past performance is not necessarily, and shall not be deemed to be, indicative of future results. Alinma and its affiliates, and any of its directors, officers, employees, agents, advisors,
contractors, and suppliers, disclaim liability and, thus, will not be liable for any loss, damages, actions or course of actions, of whatsoever nature, arising out of or in connection with the
use of, or reliance on, this presentation.

Any opinion, estimate or projection in this presentation constitutes an opinion, estimate or projection as of the date of this presentation, and no assurance is hereby made that future
results will be consistent with any such opinion, estimate or projection. Further, Alinma has no obligation to update, modify or amend either this presentation or the information therein
provided or to otherwise notify any recipients of the presentation if any of the information, opinion, projection, forecast or estimate set forth herein, changes or subsequently
becomes inaccurate. The information in this presentation is subject to change without notice, and it may be incomplete or condensed, and it may not contain all material information
concerning Alinma.

This document has been furnished to you solely and exclusively for your information. It is not intended for distribution to the press or other mediq, or for any public distribution, and
may not be reproduced or redistributed by mail, facsimile, electronic or computer transmission or by any other means to any other person without the express consent of Alinma. By
accepting this document you agree to be bound by the limitations set out in this disclaimer.

The distribution of this document in other jurisdictions may be restricted by law and persons who come into possession this document must inform themselves about, and observe and
obey, any such restrictions.

You understand that in order for you to be eligible to view the Information, you must be a "sophisticated investor” within the meaning of the Offers of Securities Regulations issued by

the Capital Market Authority of the Kingdom of Saudi Arabia, and either you must have the expertise, or you must consult a financial advisor, for you to evaluate the performance of
securities under changing conditions. The costs of such an evaluation will be solely for your account.
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